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About us

351 Portuguese Startup Association is the biggest and most active startup community in
Portugal, with more than 1600 members and over 10 projects. We started in 2019 as a
grassroots movement to bring together founders and ecosystem players, and have now built
the first truly open space, where startups and ecosystem actors could have access to each
other, even if they didn't belong to a closed community, such as being part of an
accelerator or an investor program.

Impact Review

At the end of each year, we revise what we achieved and set the goals for the next year. In
this document, you can find all our major initiatives and results that have arisen from the
volunteer team’s hard work, passion and commitment to make the Portuguese startup
ecosystem one of the most innovative and flourishing in the world.
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2023
Impact Review - Overview

A year of growth

Since we turned into an Association last
year, this year was a big step toward
growth and awareness by the ecosystem
players. We grew our community, our
team, our initiatives and events and our
reach and impact in the startup scene!

+1600 members

We had 681 requests to be a
member of the community and
enter our Slack. 251 were approved.

76 volunteers

We had 47 people in 351's team and 29
people in initiatives directly supported or
started by 351 Startup Association.

Recognitions

* We were recognized by the Youth
Entrepreneurship  Policy  Academy
(YEPA) as “A successful initiative to
boost entrepreneurship in Portugal”

88 initiatives & events P P 9

* Portugal Tech Week, a project from
351 startups was recognized as a
Pledge, from the European Digital
Skills and Jobs Coalition

We registered 59 events and initiatives
created by our team, and 29 events
supported by 351 throughout the country.

* Elisa Tarzia & Isabel Carapeta (351's

+23.100 people directly impacted

More than 23.100 people were engaged in
one or more initiatives by 351 Startups.

Moderators), and Carolina Amorim &
Marta  Palmeiro  (351s  board
members) were nominated for the
Portuguese Women in Tech Awards
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Impact Review - Initiatives & Events

351 Initiatives & Events

Startup Perks
Program

More than 700k€ in

discounts and tool

access for startups
in Portugal.

J

(

LISBOA’s

COMMUNITY
FUND

Community
Fund

Financial program
to help community
initiatives grow and

thrive in Lisbon.
\_ J

Nuvem
Initiative

Manifesto to create
a more inclusive,
accessible and fair
cloud environment.

- J

techstars_
Startup Weekend

Techstars Startup
Weekend

52 hour-event that
accelerates ideas
and incentivizes
knowledge sharing.

\§

\

COWERKING

THURSDAYS

Coworking
Thursdays

Weekly gathering
on a different
cowork every time,
in Lisbon and Porto.

4 )

Portugal Tech
Week

Annual event that

became the largest

innovation Festival
in Portugal.

4 )

351 Talks

Open session that
intends to create a
safe space for
knowledge sharing.

4 )

TALES&BEERS

Tales & Beers
Meetup

Informal gatherings
to allow people to
connect with the
ecosystem.

Innovation
Tracks

Paralel talks that
focused on
innovation in

different verticals.

- J

Elétrico Pitch

Unique opportunity
for startups to pitch
to VCs inside a
classical tram.

- J

How to Start-
up in Portugal

Event focused on
helping the startup
community that

moved to Portugal.

- J

Community Slack
& Newsletter

Communication
tools to reach our
community of more

than 1600 members.

- J
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https://351startups.com/request-invite/
https://www.coworkingthursdays.pt/
https://portugaltechweek.com/delegations-welcome/
https://portugaltechweek.com/
https://351startups.com/lisboa-community-fund/
https://www.nuvem-pt.org/
https://www.techstars.com/communities/startup-weekend
https://portugaltechweek.com/v2-portugal-tech-week-2023-l-november-12-22-2023/eletrico-pitch/
https://www.eventbrite.com/e/bilhetes-how-to-start-up-in-portugal-networking-happy-hour-by-351-softlanding-631430905837
https://www.eventbrite.com/e/tales-beers-rows-tickets-611157096327
https://351startups.com/perks-for-startups/
https://www.eventbrite.com/e/351-talks-tasting-growth-how-zomato-acquired-every-restaurant-in-pt-tickets-566263388037?aff=ebdsoporgprofile

2023

Impact Review - Initiatives & Events

Supported Initiatives & Events

to gather all the
ecosystem news

about founders'
challenges, failures

4 N\ N N )
techstars_ startup ﬁﬁéﬂﬂ}};’& ABOVE &
Startup Digest i BEYOND
W
Techstars Startup Grind Creative Above & Beyond
Startup Digest Lisboa Mornings Lisboa Hangouts
Weekly newsletter Monthly event Monthly event that Monthly session to

offers breakfast and
an inspiring talk to a

gather all players in
the ecosystem and

International startup
program that offers
the opportunity to
win a money prize.

- J

Annual event that
transforms an
entrepreneurial talk
into a podcast.

- J

and events. and growth. creative public. discuss challenges.
- AN - - J
4 N\ N\ N\ )
Santander X _geekathon_
Santander X Bitalk Summit Geekathon FuckUp Nights
Awards Lisboa

Event that connects
developers to
support Al projects
with IT challenges.

Open session on the
failures and growth
of successful
professionals.
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https://www.startupgrind.com/lisbon/
https://read.letterhead.email/techstars-portugal
https://creativemornings.com/cities/LX
https://startupportugal.com/above-beyond-hangouts/
https://app.santanderx.com/workgroups/351-associaco-start-ups/64a6d8faf9d752f0ea3fb19f
https://summit.bitalk.pt/
https://geekathon.dev/
https://www.fuckupnights.com/city/lisbon

2023

Impact Review - Startup Support

Fostering startup success

2023 marks the year we launched several
initiatives and programs for startups: a
startup competition in partnership  with
Santander; a demo day in a tram for startups
within Portugal Tech Week; 6 parallel events
for startups in different verticals; a perks
program that allows startups to access tools
to help them go further.

01. Santander X Awards

More than 300 startups applied for the
Santander X Awards, a joint initiative
between Santander and 351 Startups. This
program offered mentoring and 30.000€
equity-free while connecting Portuguese
seed and early-stage startups to an
international entrepreneurship network.

02. Elétrico Pitch

In less than 48 hours, 79 startups
registered for the Elétrico Pitch initiative.
This was an exciting collaboration
between 351, Carris and Santander
Portugal that invited startups to pitch on
Lisbon's iconic tramway for a chance to
win €5,000 and connect with top VCs.

03. Innovation Tracks

Lisboa Unicorn Capital, Startup Portugal
and 351 Startups developed the Innovation
Tracks initiative, which presented Lisbon's
innovation ecosystem to 40 startups in
verticals such as blue economy, digital
transformation, Al, Web3, Healthtech,
fintech and investment.

04. Startup Perks Program

From August to December, more than 80
startups applied for the Startup Perks
Program, which offers discounts and
access to 20 different tools to help their
growth and journey to success, such as
AWS, GitHub, Google, HubSpot, Microsoft,
Miro, Notion, OpenAl and Zendesk.
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05. Community Fund

Lisboa’s Community Fund is an initiative
intended to support new communities to
arise, in partnership with Lisbon City
Council. The fund already received +16
applications and has supported 13
communities, including the return of the
famous “FuckUp Nights” gatherings.

06. VC Slam

During Portugal Tech Week, we had the
opportunity to connect 37 startups with
top-tier venture capital funds, such as
Semapa Next, Antler and Armilar, to help
expand their network and get feedback.

Fostering startup success

We've also developed several supporting
programs for startups to grow: a community
fund to support the financial costs of
community initiatives; a networking tool to
help startups connect with investors; the
largest innovative week in Portugal; and
scholarships for women to access top-tier
international entrepreneurship programs.

07. Portugal Tech Week

On its second annual edition, Portugal
Tech Week has ended with more than 220
events in 10 cities across Portugal, 27
Ecosystem Partners, and 22 events
organized by  our  curators  and
ambassadors. We also had 18.000 unique
users on our website.

08. Scholarships

Portugal Tech Week partnered with
Mexoxo to support women in the tech
world. Selected entrepreneurs had access
to scholarships for a remote course at
Cornell University, an Ivy League University.
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Impact Review - Partnerships

Worldwide collaboration

We believe every ecosystem in the world is
connected. This year, we were committed
to develop not only local and national
partnerships, but global alliances that will
allow further collaboration and open doors
for startups in the Portuguese community.

SEBRAE

We signed a groundbreaking agreement
with SEBRAE (The Brazilian National Entity
in charge of promoting entrepreneurship in
the country) at the Web Summit, during
Portugal Tech Week. This partnership marks
a  significant  step  in  fostering
entrepreneurship and  startup  growth
between Portugal and Brazil.

Techstars

We are the Portuguese partners that will
bring two of the Techstars international
programs to Portugal: Techstars Startup
Weekend (52-hour event to accelerate
ideas) and Techstars Community Leaders
Academy (training program that connects
ecosystem leaders).

Turismo de Portugal

With the goal to further support foreign
startups that have just arrived in the
country, as well as new founders that are
now starting to tap into the Startup
Ecosystem, we signed a MoU with Turismo
de Portugal to support all the tourism
startups that have been into one of the
several programs backed by this entity.

Startup Portugal

Startup Portugal is the main promoter of
ecosystems in Portugal. As our institutional
supporters, we have been organizing
several initiatives together, such as the
monthly Community Hangouts, and also
the Innovation Tracks and Matchmaking
tool during Portugal Tech Week.

2023 Impact Review



. 2023
. Impact Review - Media Coverage
. Link teLeaders brabalhe v €

Forbes :
"~ Microsoft Portugal abre
e o portas do escritorio as
comunidades de startups e Oltimas
dedores @

. freladion v s posties de 203

8¢5 o “sinals de melboris”

(3) Cmbrastivels hoam maks caros

351 Associagio Portuguesa de Startups
participa na YEPA

Microsoft Portugal
junta mais de 60 |
fundadores de ’
startups e
empreendedores
nos seus
escritérios

[ cre~
Micresoht Po
Mais de 60 Fundadores de stastugn ! . Stantups & o1

Eememin mpresss Morssdes Fasieess Buside Marketing Opinie Copss {3} | Lishos. 4 ini i S S e
entre o3 participantes

E.SoM M R
Dot
—3 X
1]
3
T
®
- 3
=]
P
o
S

desta segunda-feira, 1

Bam estar e salide mental dos fundadores de
startups em debate

Iniciativa docorrow om Lisbos eam s preenopsn da Redbridge Lisbon o da escels do
Erogramago 42 Lish

Redbridge Lisbon e 42 Lisboa
promovem evento sobre o bem-estar e
saude mental dos founders de startups

e =1
LinkteLeaders

351 Associagio Portuguesa de Startups relanga
programas da Techstars em Portugal

H APPY FREE szﬁ"é?i?;?é -
COWORKING DAY HA MERY ; i - techstars,_

m IDEA SPACES Startup Weekend
10™ AUGUS
"

Esta quinta-feira pode trabalhar gratuitomente num destes
espagos de cowark em Lishoa. J4 se pode inscrever

l”gt!‘.' ]ﬁ

POD  UPDRONINO IOV (RN VRIS CONTAS

=

Associagdo 351 e ESOP langam
projeto para um ecossistema de
cloud mais justo

Chogoua nossa altusa
Faverina d

Comunidade Portuguesa de Startups e ESOP guerem uma v 351
cloud «mais justa e competitivas

Fighs Impreass PR

G5~

LISBOA'S

Projeto Nuvem promove ecossistema de
cloud mais justo em Portugal

COMMUNITY FUND

get your community initiative funded!

A sraciaghs 151 - Chmanidase PTeguess de STATURS s egancim
gue per -

Ccémara Municipal de Lisboa apeia eriacio de fundo para o
" 5 = =

do de i o na capital

apoia 8 351 Associagks

quecarca de 30 s de

2023 Impact Review



Santander X tem 30 mil Link teL.eaders
euros para apoiar startups

portuguesas

Lo T T —— a

Se tens um projeto empreendedor 351 Portuguese Startup Community quer ajudar
start-ups a economizar mais de meio milhiio de
agarra este momento. R

=

PORTUBUESE

STARTUP
S COMMUNITY

Prémic Santander X vai apoiar startups portuguesas com 30

mil euros
- = == .
X Portugal Award
e - mw:',': Abertas as inscrigdes para o Prémio
g santander X Portugal Award 2023 G
& e A e 8 GREI NSRRI ST AT £ e B ek e - i i i

SANCAmNAD 1) TEB00, #150 CH0QEF1S Conbempts 10 il euros em prbmics menetisios

£ S60UACLA CAOMGEAIA & Earfy 453, # CHSTND-00 B SIMTUON COM POUMCIM GISNLONVE # COM UM Pas Por: Domstca g
20 VR0 Y THROCEN, 430 CHOGOrID 3004 201 T #ur0s 8 RHTIOS Mante . perr s
Uarks ataran, ané o4 dls 1 &4 sevemben, 1 Sprribes pars o Prémis o,
24 3ixes 1 Cabigorias 09 cativa, promavicts paia 351 Associachs Portuguets o gl 2003, qw s meinaoes Pta de impreea
se prepostionsdon formacho, S0k BT § menkirs ST DS BNCETantD ISR AR COLEIRARE S50 % ATy SLATE S UE &

e ho g et ropecton tempreendtdarama ne pais

Pages L e rpies 5 e 3 ey e
o i st i g

B partria @ Fursta (bt Sastariiel ¢4 dihsisilh 4
D5 ks WAC0A o CCU CabOIA SarEo KRLNGLECS POf AT i COMpOtD por semanics do

Crr Gmarmasr sy e et e e

351 arranca com programa
com 700 mil euros de
beneficios para startups

Edigs Impressa

Programa da 351 Associocdo Portuguesa de
ocesso o programa de beneficios para empr

Quatro anos a apoiar o ecossistema
empreendedor em Portugal

m v aem chod, sarketing # ieancae S s ce 0l s s prodinse ©
COSE'DIS oo eyt it e o e ey oo e s crmmmiiets 1
i M e it

0 o
Femugal - Tareps tem
" ST p—— Vit e Irspats ntbeed o
e
ris, indiunive,

i e o s ¢ s rdor Gy

st
o g 0 g

Lo

s it s mat Receba a revistad
e mewnlatter
-

Targeeamiem o e s yacha 1
et e gt
A

metnte § ks S0 e Eockcom et e

Startups portuguesas padem economizar mais de meio interativos
milhdo de euros com este novo programa, garante
‘associagio

T LT TP

% 2 rtap, tugs. asgou
€ s
Dpmgrama
ot a3
+ o et ]

Elisa Tarzia & Sodo Eduards Touriho, Assockardo 351
airartugal tems atisidn mvestadan, jovena emprrendedsren
o némaday dugitacne

CISION

—— A — g
ot r— -

et ——
R A Da competigdo a4 cooperagdo: como as empresas em fase [ e
— =] inicial prosperam numa comunidade colaborativa

E e e Associagio 351 “E preciso uma aldeia
— e para uma startup dar certo”

b digit uma mudanca
2 de empresas e starhps, natroca de
informagtes, bem setores

mas, & m as "

empeesas deparam-se com novos desafion. nbo apenas para garanér a sua sobievivéncia come par
‘akcangar 3 prosperidade.

Mae o que i, afinal uma comunidade colaborativa? Come o nome indica, & um esasco no qual 33

visanda o ¢ betive, Dusant
dicadss. a3 orEninaches. o o i dirmariadis,
chortes ¢ feramentas, bem como 3 kaar pelo sew e300 no mercada. Contudo, neste momenta,
eatdoa emvergar por . 5 fase iricial, o um

¥ a0 s d 0 cutros.
Aesta ampeesas ¢ riamon ‘o g

e oim 21, “econonmia colaberativa’ Tol dederits -

eda TIME Mgy i s dez i MU #m g vivemed, Niko

poderia aatar mais do acondo, e pode =
43 0eMEresas 1 P 8 wCBNOMES CoMS UM toda, Por ouke lad, 50 PAFLImCATM 3 U eoonomia

2023 Impact Review



2023
.. Impact Review - Media Coverage

= Portugal Tech Week
Portugal Tech Week estd de regresso e quer prom Portugal Tech Week =
de 200 eventos em todo o pais regressa em nouembrﬂ e
Emalblls  SErEeEesmamee A quer realizar mais de 200

eventos

= K
LinkteLeaders

al S —— [ R T LT e ——

v

Start-ups vio poder fazer pitch a bordo de m
elétrico da Carris

PTiagsl Tech Wt S-ETRELE S ROV § 18 (O3 (SHTHG Cupicar
& niaswr e e i e 260 i separds ok

. P o4 e e das P b & w0 Fas e
st i, g el i o, v

T —
e B e e

Ntech.news [T

Zuro Cuttos Prao b 35 Meses

Link teLeaders

e e i =

Portugal Tech Woek regressa em novembro ¢ ==
quer organizar mais de 200 evenios

o . " s - - e
Portugal Tech Week realiza-se entre 1 =

Novembro em Aveiro
SIartups vEO AECeRentar 08 Seus Projectos & bordo o wm
ebictrioo na Fortugal Tech Week. & vencedon gashark
cinco mil suros

Windcredible vence
Eletrico Pitch da Portugal
Tech Week

n &P BIGourooors

W DA MuTME  URIODASE  OMR0 MR MK

I . ] b e
INSPIRE-SE ¥i ¥ S FuckUp Mights regressa a Lisboa com apoio da 351
Associagdo Poruguesa de Startups

DREAM

EVENTO SOBRE FALHANO REGRESSAA
LISBOA. BILKETES PARA O FUCKUP NIGHTS JA
ESTAO A VENDA

2023 Impact Review




2023
Impact Review - Next Chapter

What to expect next year

In 2024, we're taking our commitment to the next level! To better foster the growth of startups, 351
Startups is gearing up to bring aboard its inaugural paid team members and unveil a premium
membership plan.

This initiative is designed to provide founders with robust 351 Startups support as they navigate the
challenges of scaling their ventures.

As valued associates, startups will gain access to exclusive perks, including personalized
matchmaking services. This involves connecting founders with suitable mentors, prospective clients,
investors, and opportunities for international expansion.

This strategic approach ensures that our associated members benefit from a tailored and impactful
support system for their entrepreneurial journey.

Our team is currently working on creating a physical space where the community can gather, so we
can have an office and receive around 150+ events every year.

Simultaneously, we are road-mapping the 5 Techstars Startup Weekends programs, which will take
place in 4 different regions throughout the country, and the 2 Techstars Community Leaders
Academy.

Within 2024, we intend to create the Travel Tech committee to represent startups in different
verticals. The first one will be in Travel Tech, in partnership with Turismo de Portugal.

Finally, Portugal Tech Week is already in the making: we are preparing the biggest edition yet for
November 2024.
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Recogniin to our community

351 - Portuguese Startup Association has the mission to develop a startup ecosystem that is smarter,
more connected, better organized, more inclusive, more visible and more aware of its opportunities
both inside and outside the country. From pre-seed to scaleup, we want to breed baby camels and
unicorns (or whatever animal’s name they may be called), in Portugal and send them out into the
world.

To help founders and startups at every stage of their journey to succeed and grow - with fewer
barriers and greater velocity. That vision is not just good for Portuguese startups and the Portuguese

economy: it's good for everyone.

In a few words: Enabling Portugal's startup ecosystem to be a globally renowned hub of innovation,
with rapid growth, vibrant collaboration, and sustainable founder success.

Of course, we can't do it alone: in 2023, we had the support of more than 75 volunteers, 20

ecosystem leaders from 351 Startups’ consulting_board, many partners and ecosystem supporters,
and service providers that kindly helped us to get further in our awareness endeavors.

Thank you for being by our side and joining us on our mission to help make Portugal the most
dynamic startup ecosystem in the world!
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https://351startups.com/about-board/

2023
Impact Review - Join us!

Be part of our community!

Want to be part of the change and support us in the vision of "enabling Portugal's startup ecosystem
to be a globally renowned hub of innovation, with rapid growth, vibrant collaboration, and
sustainable founder success"?

Say no more! Here are the ways you can support 351's startups:

e Volunteer for 351 Startups's central team or for one of its supported projects

e Start a community initiative to support founders / the local ecosystem and 351 Startups will
support you

e Support 351 Startups's central team and its initiatives with pro bono services / in kind products
from your company

e Start a project with 351 Startups or sponsor one of our current initiatives

For more information, contact us at teame351.community
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