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In 2024 and 2025, 351 Portuguese Startup Association brought
to Portugal a series of editions of one of the world’s best
initiatives for startups – the Techstars Startup Weekend.

16-18 May 2514 - 16 March 25 04-06 April 2511 -  13 October 24 15 - 17 de November 24



Techstars is one of the world’s
leading startup accelerators,
founded in 2006 in the USA.  

It offers mentorship, a global
network, and seed investments. 
With over 3,000 startups accelerated,
many have become market leaders.  

Techstars plays a crucial role in driving
innovation, helping entrepreneurs turn
ideas into scalable businesses.
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EasyTaxi (Brazil) - One of the world’s most well-known taxi
services created at a Startup Weekend in Rio de Janeiro.  It
quickly grew, expanding to dozens of countries and becoming
one of the largest urban transportation platforms before
merging with Cabify.  

Zapier (USA) - During a  Weekend in Columbia, Missouri, the
Zapier team developed the idea of connecting different
applications and services without the need for coding. Today,
Zapier is an essential automation tool with millions of users and
a billion-dollar valuation.  

Uniplaces (Portugal) - An online housing platform for university
students. Uniplaces was born in 2011 at a Startup Weekend and,
by 2016, it was generating over one million euros per week in
rentals. Its founders were featured in the Forbes 30 Under 30 list
in 2017.

Some great startups born in the Weekends:



The Startup Weekend is a three-day event that brings together entrepreneurs, developers,
designers, and specialists from various fields to collaborate on startup creation projects.  

During the event, participants have the chance to turn their ideas into prototypes, learn new skills, and connect with other
entrepreneurs;
They also gain access to experienced mentors and guest speakers who share their knowledge and experiences;
In just one weekend, many participants manage to progress from an idea to making their first sales.  

The goal of the Startup Weekend is to accelerate the startup creation process by providing a collaborative
and highly focused environment to test and validate business ideas in a short timeframe.
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  Techstars
Startup Weekend
Global Impact : 

+174
countries

+19.000 
community

leaders

+900.000
participants

+9.000 
editions



Friday: Ideas, pitches and
team formation.

Saturday: Development of
ideas with the help of mentors.

Sunday:  Final pitch to the
judges and feedback.

The Weekend dynamics:
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Our Journey in Numbers:



Over 7 months (from October 2024 to May 2025), we pulled off 

5 Startup Weekends across 5 Portuguese cities.

We had 7 free pre-Weekend workshops that
brought in 320 registrations and 195 attendees.

277 people signed up for TSW
196 participated the full 3 days

470+ people in total at all our events*
19 different nationalities
38 startups were born 
63 mentors and judges got involved

56 partners and sponsors backed us
20+ articles published in media and press
700+ people mobilized across all our initiatives
1,000+ people impacted by everything we’ve done so far

58 (22%) of registered people where foreign, and some
of them came to Portugal specifically for the Weekend.

* participants, mentors, judges, teams, and other people who joined us



2024 Editions
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11 - 13 October 15 -  17 de November

100 registered (sold out with a
waitlist of around 50 registrations)
70 active participants
35 ideas pitched 
13 startups created
17 mentors
4 Judges

50 registered participants
40 active participants
8 ideas pitched
6 startups created
13 Mentors
3 Judges
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11 to 13 October 2024
@Pólo Zero

I didn't know what to expect
but it turned out to be the
best weekend of my life.*

“ “ 

*Feedback form - Was it what you expected?
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50 registered participants, 40 active participants.
6 startups created.
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The last
edition in
Porto took
place more
than a
decade ago,
in 2012.

TSW Porto had
the support of
the City Hall of
Porto, being also
part of the
official program
of Porto Tech
2024.

The winning startup, Padel
AI, was later selected to
pitch at the Tech Day in
Viana do Castelo (part of
the Portugal Tech Week
program) in a pitch
competition held at the
Santa Luzia elevator.

In the Porto
Weekend, 3
startups made
sales during the
validation phase
of their
proposals.

Prizes for the top 3
winners: Mentorship
with the 351 board,
access to the
research tool
SageScan, free tickets
to Techstars Startup
Week Guimarães.

08 people
pitched
their
startup
ideas.



Portuguese
88%

Foreign
12%

Men
64%

Women
36%

Represented Contries:  Portugal,
Ghana, UK, Germany and Bangladesh.5

We welcomed participants that
traveled specifically to
participate in the program.

Satisfied Very Satisfied

Our participants really
enjoyed their experience 😊 *

Very Likely

And they are very likely to come
back to our events in the future 🙌* 

We had people
coming from 8
different Portuguese
cities.

Porto
45%

Ermesinde
12.5%

Amarante
7.5%

Maia
7.5%

Lisbon
7.5%

Braga
5%

*Feedback Form - In a scale from 1 to 5: what is your Overall satisfaction |  Are you likely to participate in other events of ours in the future? 

Cool Stats 
about the Participants Profile **

** Font:  data from the registration form, provided by buyers of the event’s tickets at  Eventbrite.



1st Place - Padel AI
An AI software designed to improve the performance of
padel players, offering detailed analysis, performance
tracking, and personalized insights for training and game
development.

2nd Place - The Board Game Wizard
A “magic assistant" for board games, providing accurate
and unbiased answers to resolve disputes and questions
that arise during gameplay.

3rd Place - ExpatWise
Helps qualified expatriates secure their desired jobs
abroad, focusing on assisting educated expatriates from
outside the European Union to work in Europe.

Startups Created
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Hearthwise - A platform aimed at reducing electricity
costs for people in difficult economic situations,
offering affordable and sustainable solutions to ease
the financial impact.

Circle - Makes it easy to transform unused items into
credits, allowing you to shop without money. Earn,
trade, and support the circular economy—all in one
place.

GEMS - A platform that connects local residents and
travelers to unique experiences, using personalized
recommendations to create memorable and tailored
experiences.



13 Mentors

03 Judges
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Link to video 19

https://youtu.be/bsb1irxlIdk?feature=shared


15 to 17 November 2024
@Héden / Le Wagon

The lessons learned, the event
organization, the kindness of the
event organizers, and the fact that we
learned by doing. That is learning that
will stay forever with us!*

“ 

“ 

*Feedback form - What was the highlight of the Weekend for you?
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100 registered,  70 active participants.
13 startups created.

The Lisbon Weekend was part of
the official program of Portugal
Tech Week 2024, with the
support of the Lisbon’s City Hall.

Prizes for the top 3 winners:
Mentorship with the 351 board,
access to the research tool
SageScan, free course  “Intro to
GenAl” at Le Wagon.

The Lisbon Edition sold
out, having a waitlist of
around 50 registrations.

14 people pitched
their startup ideas.



Portuguese
71%

Foreign
29%

Represented Contries: Portugal, France,
Spain, Luxembourg, Belgium, Netherlands,
United States, Albania, Switzerland,
Guinea, UK, Liechtenstein, Germany.
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SW Lisbon had the highest number of
foreign participants, as well as of
those who came specifically to
participate in it.

Neutral Satisfied Very Satisfied

Most of participants really
enjoyed their experience 🥂 *

Very Unlikely Neutral

Likely Very Likely

And most of them are whiling to come
back to our events in the future 🙌* 

We had people
coming from 22
different
Portuguese cities.

*Feedback Form - In a scale from 1 to 5: what is your Overall satisfaction |  Are you likely to participate in other events of ours in the future? 

Men
68%

Women
32%

Lisbon
58.5%

Ermesinde
7.7%

Oeiras
4.6%

Palmela
3.1%

Portimão
1.5%

Vendas Novas
1.5%

Rio de Mouro
1.5%

Paço de Arcos
1.5%

Corroios
1.5%

Estoril
1.5%

Braga
1.5%

Porto
1.5%

Ericeira
1.5%

Cool Stats 
about the Participants Profile **

** Font:  data from the registration form, provided by buyers of the event’s tickets at  Eventbrite.



1st Place - Recharge Hub
Tackling the growing global burnout rate, Recharge Hub offers a tool for businesses to assess
employee well-being, with personalized advice and practical actions, plus access to a marketplace of
wellness coaches.

2nd Place  - WYN
WYN conducts thorough due diligence to vet service providers. Their AI-powered search analyzes your
needs and connects you with the right and available partners.

3rd Place - HAPPi
HAPPi is Europe's pioneering happiness app, combining daily 10-minute micro-lessons with practical
actions, offering lasting transformation at a fraction of the cost of therapy.

Startups - Winners



PAAIS - Parent-Augmenting Artificial Intelligence System - Provides an AI companion for parents, offering guidance during

critical moments of parenthood, such as managing difficult behaviors, handling stress, and planning activities with children.

TennantFlow - A web platform for real estate agents that automates the qualification and verification of tenants.

Behalf.bot - A goal-oriented bot that can boost your productivity and free up your time to focus on more strategic activities.

The Slow Runner - We help beginner runners take their first steps, especially those running at a slower pace.

TruthIO - An AI-powered fact-checking tool for daily browsing.

MassageMe - We are living in a touch crisis. Our mission is to make touch safe, common, and meaningful for everyone.

salesVP.ai - A Sales Vice President you can afford.

IYoda - A personalized knowledge management system – your secondary digital brain.

Luxury Swift - Imagine receiving a $5,000 pair of Dior shoes in the same package as a cheap item from China.

Paddle Society - A community that provides an amazing paddle experience,  on and off the court,  in a simple and hassle-free

way.

Startups - other teams formed



17 Mentors
04 Judges
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Link to video 29

https://youtu.be/HOfzImIhusE?feature=shared


Cosmin Pirvu is a passionate startup enthusiast with a
talent for turning ideas into reality.

With years of experience in the startup ecosystem, Cosmin
has organized and facilitated over 20 Startup Weekends
across Europe and Asia, from Aalborg to Jakarta, and from
Skopje to Bucharest.

His mission? To help aspiring entrepreneurs find their path
and launch their dreams.

Facilitator of TSW Porto and Lisbon
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Pre Weekend Workshops 

351 Startups organized free workshops
focused on educational themes within the
startup ecosystem, serving as a
foundation for the Startup Weekends held
later on. 

These workshops were designed to inspire and
equip participants with the tools and
knowledge to innovate and undertake their
projects or ideas.

September 19, 2024 @ Sítio Fintech House
Startup from [0] to [1] - How to Get Your Startup
Off the Ground? 
 - 65 participants out of 99 registered.

October 29, 2024 @ Sítio Work Sete Rios
Introduction to Growth Hacking - How to Get Your
First Customers?
 - 30 participants out of 58 registered.

November 5, 2024 @ Startup Lisboa
Startup from [0] to [1] - How to Get Your Startup
Off the Ground?
 - 40 participants out of 74 registered.
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Sponsors
Porto and Lisbon

Partners
Porto and Lisbon
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2025 Editions
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04-06 April14 -  16 March

48 registered participants
34 active participants
07 startups created
18 ideas pitched 
08 Mentors
04 Judges

58 registered participants
41 active participants
09 startups created
23 ideas pitched 
10 Mentors
03 Judges

16-18 May 

21 registered participants
10 active participants
03 startups created
08 ideas pitched 
04 Mentors
03 Judges
This edition was 100% in
Portuguese



14 to 16 March 2025
@URUBU IQ

It was even better than I expected.*“ 

“ 

*Feedback form - Was it what you expected?
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48 registered, 34 active participants. 
07 startups created.

A participant
from Lisbon’s
edition came to
experience his
second Startup
Weekend.

18 people
pitched their
startup
ideas.

We had a range of different
ages, including a family,
starting from a 16 years old
participant, that came to the
program together with her
older brother and father.

Prizes - top 3 winners: Mentorship
with IPN’s professionals, free
access to the MatobraLab
Cowork and mentoring sessions
with URUBU mentors, free access
to the research tool Sagescan,
free tickets to SIM conference
and €1.000 voucher at Le Wagon.

351 also gave a
scholarships for The
Founder Institute, to
the most engaged
participant.

https://351startups.com/techstars-startup-weekend-coimbra/


Portuguese
85%

Foreign
15%

Represented Contries:  Portugal,
Canada, Belgium, Colombia,
France, UK.
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We welcomed participants that
traveled specifically to
participate in the program.

Satisfied Very Satisfied

Our participants really
enjoyed their experience 💙 *

Neutral Likely Very Likely

And most of them want to
participate in our future events! 🙌* 

We had people
coming from 18
different
Portuguese cities.

*Feedback Form - In a scale from 1 to 5: what is your Overall satisfaction |  Are you likely to participate in other events of ours in the future? 

Cool Stats 
about the Participants Profile 

Men
64%

Women
36%

Lisbon
18.2%

Porto
18.2%

Coimbra
12.1%Matosinhos Municipality

6.1%

Trofa
6.1%

Braga
3%

Carnaxide
3%

Alcochete
3%

Oliveira de Azeméis
3%

Paço de Arcos
3%

Oeiras
3%

Alcabideche
3%

Setúbal
3%

Seroa
3%

Penacova
3%

Cool Stats 
about the Participants Profile **

** Font:  data from the registration form, provided by buyers of the event’s tickets at  Eventbrite.



1st place - 3F (Fun Friend Finder)
Fun Friend Finder is a social platform designed to connect like-
minded individuals based on shared interests and planned activities.
Unlike dating apps that focus on romance or event platforms that
lack personalized matching, 3F helps users find companions for
specific activities they want to do — whether it’s hiking, board
games, live music, or trying out a new restaurant.

2n place - Menostart
Menostart is an app that helps women understand menopause and
its symptoms, with personalized content, and the support of
doctors.

3rd place - D-Project
This app helps horse owner have peace of mind regarding their
animal’s health and wellbeing, with the use of artificial intelligence.

Startups Created
MVP - Most Valuable Preople - Creating a new
way to filter and assess candidates in
recruitment, applying AI to measure soft-skills
earlier in the process. 

LookMe -  Your personalized AI fashion assistant,
designed to simplify your wardrobe and elevate
your style effortlessly. 

Pawsistant - Online support for dog owners.

CareHub - Centralized care for your loved ones.



08 Mentors
04 Judges

Jorge Pimenta
Expert DeepTech @ EIC
ScalingUp, 

Francisco Fonseca
Founder @ The Journey
Outdoor Club, 

Pedro Rocha
CEO & Founder @ SageScan

Carla Duarte
Innovation manager @
Instituto Pedro Nunes 

Paulo Pinto
Co-founder and Managing
Partner @Radosys Atlantic
+ @Urubu

Isabel Gomes
Founder & CEO @ NutVitae

José Martins
General Director @
Matobra

Rita  Januário
Chief Innovation Officer @
TUU,

Brígida Mateus
Head of the
Entrepreneurship @
Coimbra’s City
Council

João Barreto
CEO @ Perceive3D,
Assistant Professor
@ University of
Coimbra

Thiago Vieira
Co-founder @
Incubou, CEO @
Cybertech Hub,
Angel investor @
COREangels Atlantic, 

Miguel  Antunes
Co-Founder &
Managing Director @
RedLight Software,
Co-founder @ Nest
Collective, Investor

Sean  Tierney is founder of Problemattic
and the Stone Soup Protocol. He is
currently focused on building coordination
fabric to mobilize and coordinate
communities around outcomes.
Specialties: sales & marketing automation,
CustDev, Lean, strategy, bowstaff skillz,
lead generation, nocode sorcery, speaking,
writing, podcasting.

+ a Mentor
wrangler
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Link to video

https://drive.google.com/file/d/1ZkTDxIXQB7-3cncrFQSdRYc8fZb0Gi-N/view?usp=sharing


Lenz is a community builder and serial entrepreneur who has organized, mentored, and
facilitated Startup Weekends around the world. With experience building and exiting several
startups, he brings deep knowledge of bootstrapping, tech, and startup ecosystems.

Co - facilitators
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Penélope is a community builder and event facilitator passionate about collaboration and
innovation. She’s organized and facilitated events like Startup Weekend, Shift Faro, and Impact
Hackers, and actively contributes to Algarve’s tech scene through initiatives like Geek Sessions
Faro.

Cíntia Costa is a natural communicator and storyteller, working for over 10 years in Marketing
and Communications for corporate clients, and with a great passion for entrepreneurship and
the tech industry. She is currently building her business as a Communication and Marketing
Specialist.



Pre Weekend Activities  

351 Startups organized free workshops
focused on educational themes within the
startup ecosystem, serving as a foundation
for the Startup Weekends held later on. 

These workshops were designed to inspire and
equip participants with the tools and knowledge
to innovate and undertake their projects or ideas.

February 04, 2025 @ IPN Coimbra 
Startup from [0] to [1] - How to get your startup
off the ground.
 - 15 participants out of 25 registered.

February 27, 2025 @ IPN Coimbra 
Networking and Relationship Strategy: Connecting
with the right people 
 - 18 participants out of 22 registered.
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Sponsors

Partners
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04 to 06 April 2025
@Albufeira City Hall

... bringing our ideas to life by creating the
business model and MVP. It was incredibly
rewarding to see everything come together so
quickly. Collaborating with such inspiring
people and turning concepts into something
tangible was unforgettable.*

“ 

“ 

*Feedback form - What was the highlight of the Weekend for you?
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57 registered, 41 active participants. 
09 startups created.

3 participants
from Coimbra’s
edition came to
experience their
second Startup
Weekend.

23
participants
pitched
their startup
ideas.

We had a range of
different ages, including
a 13 years old boy that
came with his mother,
and he had one of the
most voted ideas, that
became one of the teams.

Prizes - top 3 winners: mentoring
from Rita Gonçalves + 1 month of
flexible office at the ANJE Algarve
coworking, free tickets to SIM
Conference and to Nomad World
Fest, €1.000 voucher at Le Wagon,
and mentoring session with Pedro
Rocha + free access to the
research tool Sagescan.

351 also gave a
scholarships for
The Founder
Institute, to the
most engaged
participant.

TSW Albufeira
happened
thanks to the
full support
of Albufeira’s
City Hall.



Represented Contries:  Portugal,
Germany, Argentina, France,
Poland, UK, Israel, Netherlands,
Canada.
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We welcomed participants that
traveled specifically to
participate in the program.

Satisfied Very Satisfied

Our participants really
enjoyed their experience 😊 *

Likely Very Likely

And they want to participate in
our future events!  🚀 * 

We had people
coming from 13
different
Portuguese cities.

*Feedback Form - In a scale from 1 to 5: what is your Overall satisfaction |  Are you likely to participate in other events of ours in the future? 

Cool Stats 
about the Participants Profile 

Lisbon
29.7%

Portimão
13.5%

Quarteira
10.8%

Albufeira
8.1%

Faro
8.1%

Lagos
8.1%

Lourel de Baixo
5.4%

Estoril
2.7%

Evora
2.7%

Monte Gordo
2.7%

Amadora
2.7%

Loulé
2.7%

Men
77%

Women
23%

Portuguese
74%

Foreign
26%

Cool Stats 
about the Participants Profile **

** Font:  data from the registration form, provided by buyers of the event’s tickets at  Eventbrite.



1st Place - SU.MA
SU.MA offers an intelligent platform for subscription
management, allowing users to have full control over their
recurring services, such as streaming, gyms, apps, and more.

2n Place - Yoink It
Yoink It is a platform for surprise ticket giveaways for
various types of events.

3rd Place - Gadada
Gadada is a mobile app that helps parents of neurodivergent
children develop essential skills in organization, planning,
and time management — bridging the gap between therapy
and everyday life. Created by parents who understand these
challenges firsthand, and supported by neurodevelopmental
therapists.

Startups Created

WorkBank - The future of working capital, with financial

solutions.

Find my Flat - A complete assistant for apartment hunting,

aggregating all free-text property listings from across the

web.

EcoRewards - A platform that brings eco-friendly businesses

closer to customers in a way that benefits everyone.

migrate.cloud - Helps you migrate, manage costs, and save

money in the cloud.

Connect_Ed -  A platform that connects people through the

exchange of skills and knowledge.

DevOps wizard – solve DevOps tool fragmentation with

template bundles based on best practices.



10 Mentors
03 Judges

Laurent  Horwitz
Co-Founder & Managing
partner @ Wiz Invest,
Partner & Mentor @
COREangels

Constanze Bolsch
Founder @ Coneli, Business
& Marketing Consultant &
Angel Investor

Rui Barroca
Founder and Managing
Director @ 42 WOOD,
Mentor @ Techstars 

Miguel Coquet
CTO @ Naviu, Founder &
Fractional CTO @ Coquet
Co.

Ilan Dorot
Founder & CEO @ Aero-
plan, Co-founder & Partner
@ Agora Ventures EU

Shirly  Kohai 
Business Development/
CEO & Co-founder @
Covent IT 

Pedro Rocha
CEO & Founder @ SageScan

Carmine Masiello
Founded, multiple tech
companies , Startup and
innovation Advisor

Eliska Valtrova
Co-Founder & Managing
Director @ EverFruit Digital

Isabel  Pereira
Early-Stage Funding
Rounds and Equity
Crowdfunding Expert

Ana-Teresa Maia
CEO & Co-Founder @ expressTEC, Assistant
Professor @ Universidade do Algarve

Amélia Santos
Co-founder and CEO @ Innuos, Member @
National Council for Science, Technology
and Innovation, Advisory Board Member @
LAUREL,

Marta Dinis
Entrepreneurship Specialist @ Lagos
Entrepreneur Factory

Sean  Tierney is founder of Problemattic
and the Stone Soup Protocol. He is
currently focused on building
coordination fabric to mobilize and
coordinate communities around
outcomes. Specialties: sales & marketing
automation, CustDev, Lean, strategy,
bowstaff skillz, lead generation, nocode
sorcery, speaking, writing, podcasting.

+ a Mentor wrangler







Link to video

https://drive.google.com/file/d/1S_oYhtWqyAiSo-9a6EEqJk3Hp496DUuF/view?usp=drive_link


Lenz is a community builder and serial entrepreneur who has organized, mentored, and
facilitated Startup Weekends around the world. With experience building and exiting several
startups, he brings deep knowledge of bootstrapping, tech, and startup ecosystems.

Co - facilitators

56

Penélope is a community builder and event facilitator passionate about collaboration and
innovation. She’s organized and facilitated events like Startup Weekend, Shift Faro, and Impact
Hackers, and actively contributes to Algarve’s tech scene through initiatives like Geek Sessions
Faro.

Cíntia Costa is a natural communicator and storyteller, working for over 10 years in Marketing
and Communications for corporate clients, and with a great passion for entrepreneurship and
the technology industry. She is currently building her business as a Communication and
Marketing Specialist.



Pre Weekend Acticities  

351 Startups organized free workshops
focused on educational themes within the
startup ecosystem, serving as a foundation
for the Startup Weekends held later on. 

These workshops were designed to inspire and
equip participants with the tools and knowledge
to innovate and undertake their projects or ideas.

March 24, 2025 @ Fábrica do Empreendedor Lagos
Networking and Relationship Strategy: Connecting
with the right people
 - 25 participants out of 30 registered.
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Sponsors

Partners
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16 to 18 May 2025
@Fundação Eugénio de Almeida

... a próxima vez que tiver uma
ideia já sei como proceder.*“ “ 

*Feedback form -Foi o que esperavas?
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 21 registered, 11 active participants. 
03 startups created.

1 participant from
Coimbra’s edition
came to experience
his second Startup
Weekend.

08
participants
pitched
their startup
ideas.

Prizes - top 3 winners: €1.000 voucher at Le
Wagon, mentoring sessions with Pedro Rocha
+ free access to the research tool Sagescan,
Coaching sessions with Everoots, Voucher for
incubation program at Centro de Inovação
Social from Fundação Eugénio de Almeida, and
⁠direct access to the acceleration program S23
Accelerator for the 1st place.

351 also gave a
scholarships for
The Founder
Institute, to the
most engaged
participant.

TSW Évora
was the only
edition
totally held in
Portuguese.



Satisfied Very Satisfied

Our participants enjoyed their
experience ✅ *

Neutral Very Likely

And most of them are likely  to
participate in our future events!
🚀 * 

We had people coming from
09 different Portuguese
cities.

*Feedback Form - In a scale from 1 to 5: what is your Overall satisfaction |  Are you likely to participate in other events of ours in the future? 

Cool Stats 
about the Participants Profile 

Men
62%

Women
38%

The Évora edition had
the highest percentage
of women among all the
editions!

Lisbon
35%

Evora
25%

Portalegre
10%

Barreiro
5%

Palmela
5%

Portimão
5%

Praia das Maçãs
5%

São João das Lampas
5%

Porto
5%

** Font:  data from the registration form, provided by buyers of the event’s tickets at  Eventbrite.

**



1st Place - NaviLoo
NaviLoo is a mobile-first digital solution designed to help tourists (primarily in Évora) easily find nearby public restrooms or
partner facilities, while also supporting local businesses that choose to offer their services. By combining a clean user
experience, location-based technology, and smart partnerships, NaviLoo enhances comfort, hygiene access, and
pedestrian flow throughout the city.

2nd Place - Hiperloop
A digital assistant for monitoring and supporting children with hyperactivity, telling adults how and when to react to best
support the child.

3rd Place - Lusonav
An app-based platform (accessible via mobile and PC) to assist newly arrived students from PALOP countries in Portugal
with their legal status, providing centralized information, simplified language, and support for a six-month period.

Startups Created



04 Mentors
03 Judges

Tomás Caeiro
Founder & Head of Programs @ StartUP23,
Founder @ IMOtalks, Keynote SpeakeRui Barroca

Founder and Managing Director
@ 42 WOOD, Mentor @
Techstars 

Carla Fonseca
Investigador @ CIEQV, Professor
a@ Instituto Politécnico de
Portalegre, Marketing PhD

Fernando Jardim
Cofounder & President @ 351
Portuguese Startup Association,
Sales Manager

oão Melo Rodrigues
Founder and Executive Director
@ Cyango, Founder and
Executive Director @ Dotesfera,
Mentor, Speaker @ AICEP

Nicole Antunes
Higher Technician, Project, Events and
Community Manager @ Fundação Eugénio de
Almeida

Francisco Fragoso
Regional Representative of the Alentejo &
Algarve @ Portugal Inovação Social, Executive
Director @ Etnovum







Link to video

https://drive.google.com/file/d/1CmQqxqiUmD9vM2gf-Aoripii4-PQycKJ/view?usp=sharing


Marina is a designer with over 10 years of experience in communication design, branding,
and the development of learning resources and experiences. She has experience organizing
and facilitating innovation initiatives in Brazil and Portugal, including Startup Weekend,
Global Service Jam, and hackathons focused on solutions for education and social impact.

Co - facilitators

68

Penélope is a community builder and event facilitator passionate about collaboration and
innovation. She’s organized and facilitated events like Startup Weekend, Shift Faro, and Impact
Hackers, and actively contributes to Algarve’s tech scene through initiatives like Geek Sessions
Faro.

Plínio is passionate about entrepreneurship, innovation, and community management. He has
participated in several Startup Weekends in Brazil as a participant, organizer, mentor, and judge,  and
organized the first Startup Weekend in Aveiro. He is the creator and host of the ‘PodEmpreender
Portugal' podcast, currently works at the University of Aveiro and is an angel investor at AngelsWay.



Pre Weekend Acticities  

351 Startups organized free workshops
focused on educational themes within the
startup ecosystem, serving as a foundation
for the Startup Weekends held later on. 

These workshops were designed to inspire and
equip participants with the tools and knowledge
to innovate and undertake their projects or ideas.

May 05, 2025 @Centro de inovação Social -
Fundação Eugénio de Almeida
Como arranjar os primeiros clientes
 - 02 participants out of 12 registered.

https://www.fea.pt/agenda/detalhes/workshop-como-arranjar-os-primeiros-clientes


Sponsors

Partners
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Startup Weekend 
doesn't finish on Sunday...
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https://www.linkedin.com/feed/update/urn:li:activity:7261792127670439936/?updateEntityUrn=urn%3Ali%3Afs_updateV2%3A%28urn%3Ali%3Aactivity%3A7261792127670439936%2CFEED_DETAIL%2CEMPTY%2CDEFAULT%2Cfalse%29


Participants and startups created on the Weekned Lisbon
are joining the sessions of OpenStartup.Community (a
project from one of the attendees), taking their projects
further, maintaining and expanding their networks.

73

https://www.linkedin.com/posts/paulanog_createappsindubai-happi-wellnesstech-activity-7273000504106889216-iP2O/?utm_source=share&utm_medium=member_desktop
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Startup Weekends 
in the Media
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Thalita Araújo
Volunteer

Sophie Blank
Volunteer

Flor Dos Reis
Volunteer

Chantal Di Donato
Volunteer

Julia Strikker
Volunteer

Levin Gschwendtner
Volunteer

Meet our team
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Marcelle Sartori
Project Manager @351

Joana Diogo
 Project Coordinator

@351

Fernando Jardim
President & Smart 

Destinations Researcher
@351

Elisa Tarzia
 Cofounder  & 

Vice President @351

Cíntia Costa
Community &

Communications Manager
@351

Lenz Gschwendtner
Strategic Coordination

@351 

Carla Barreto
 Financial Controller

@351 



Thank you!
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Any questions?

Contact me @ marcelle@351.community or @LinkedIn

http://www.linkedin.com/in/marcellesartori
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